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A. OVERVIEW

The members of the Binghamton Metropolitan Transportation Study Policy Committee have agreed to a
Resolution and Memorandum of Understanding To Establish Responsibilities and Cooperative Procedures of
the Binghamton Metropolitan Transportation Study. This resolution confirms the designation of the BMTS
Policy Committee as the metropolitan planning organization responsible for the continuing, comprehensive,
cooperative transportation planning process for the Binghamton metropolitan area. It further binds all
signatories to the policies and procedures contained in the BMTS Unified Operations Plan (UOP). Among
these is the establishment of a BMTS Central Staff to develop required transportation plans, programs, and
policies; and the adoption of a Staffing Plan as a part of the annual Unified Planning Work Program.

As detailed in the UOP:

1. Requirement for Host Agency

The New York State Department of Transportation is the direct recipient of and
administrator of Federal Highway Administration PL funds, and Federal Transit
Administration 85303 funds. These are dedicated fund sources to support metropolitan
planning activities. Because BMTS is not a corporate entity, it cannot contract with NYSDOT
to be a sub-recipient of these funds to support Central Staff. BMTS must therefore rely on a
host agency to do so. Broome County has fulfilled this role since April 1, 1981.

2. Role of the Host Agency

The role of the host agency is important, but strictly circumscribed. The relationship of
Central Staff and the host agency shall be an administrative, rather than a reporting one.
The primary responsibility of the host agency is to facilitate the accomplishment of that
portion of the approved Unified Planning Work Program assigned to Central Staff. This is
done through the implementation of the Staffing Plan, adopted by the Policy Committee
with the UPWP; and through the provision of adequate office space and facilities for the
Central Staff.
BMTS Unified Operations Plan, §11.D

Thus, while Central Staff is administered by Broome County, it reports on the accomplishment of UPWP tasks
to the BMTS Policy Committee. This organizational structure is illustrated in the following chart.
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B. JOB TITLES AND DESCRIPTIONS

Title: EXECUTIVE DIRECTOR OF BMTS CENTRAL STAFF

[DIRECTOR OF TRANSPORTATION PLANNING]

Grade: 25 [BAPA] *(2011 Salary Range: $62,962 - $70,865)

(2012 Salary Range: $64,851-$72,991)

Responsible for the planning, organization and direction of BMTS Central Staff. Directs development of
metropolitan transportation plans, programs, and policies. Supervises the Traffic Engineer, Transportation
Analyst, Senior Transportation Planners, and Account Clerk-Typist. Acts as direct liaison to the New York
State Department of Transportation Regional Director, the Federal Highway Administration Division Office
and Federal Transit Administration Regional Office on issues of metropolitan transportation planning. Reports
to the BMTS Planning and Policy Committee. Administrative oversight provided by the Broome County
Commissioner of Planning and Economic Development.

Duties include:

*

Preparation of annual Unified Planning Work Program for review and approval by BMTS Policy
Committee.

Preparation of annual Federal grant budgets for review and approval by BMTS Policy Committee.
Preparation of annual operating budget for review and approval by the Broome County Budget Office
and Broome County Legislature.

Planning, scheduling and assignment of work to staff; establishing work program priorities.

Oversight of the accomplishment of Unified Planning Work Program tasks by staff to insure adherence to
objectives, policy, and guidelines.

Oversight of and participation in the development of the biannual Transportation Improvement Program
update.

Oversight of and participation in the development of periodic updates to the long-range regional
transportation plan.

Preparation of recommendations to BMTS Planning and Policy Committees on metropolitan
transportation plans, programs, and policies.

Development and application of procedures and methods to identify and quantify metropolitan
transportation system needs, including pavement and bridge infrastructure, safety, public transit,
bicycle, and pedestrian modes.

Design of transportation plans and studies, including scope of work, data collection and analysis,
alternatives development and analysis, priority setting, and report writing.

Supervision and performance of complex studies of multi- and inter-modal transportation plans and
projects.

Supervision of regional travel demand forecasting and modeling

Regular consultation with staff and elected officials of local, State, and Federal governments and
regulatory authorities concerning transportation policies, plans, programs, and projects.

Regular consultation with the general public per the BMTS Participation Plan to elicit their views of
community development goals and transportation needs and priorities.

Attendance at hearings, conferences, and meetings; including making presentations about
transportation plans, studies, and issues.

Direct oversight of the preparation of payroll reports, purchase requisitions, vouchers, and county
accounts; and grant billings and financial reports.

Certification that the BMTS program meets all Federal requirements.

Minimum Qualifications:

L]

Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree in urban, regional, or transportation planning; civil engineering or transportation
engineering; or a closely related field; and a minimum of five years experience in transportation
planning, of which at least one must have been in a supervisory capacity; OR



+ Graduation from a regionally accredited or New York State registered college or university with a
Master's Degree in urban, regional, or transportation planning; civil engineering or transportation
engineering; or a closely related field; and a minimum of three years experience in transportation
planning, of which at least one must have been in a supervisory capacity; OR

+ Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree or higher in economics, public administration, geography, or government; or a closely
related field; and a minimum of six years experience in transportation planning, of which at least one
must have been in a supervisory capacity.

TITLE: TRAFFIC ENGINEER [1 position] [Part-Time for 2 years to meet NYS Retirement Incentive
savings]
Grade: 23 [CSEA] *(2011 Salary Range: ($51,080 - $56,933)
(2012 Salary Range: ($52,612 - $58, 641)

The engineering position requires thorough professional knowledge of traffic engineering.

The incumbent primarily conducts short range traffic operations studies, reviews project documents for the
New York State Department of Transportation for capital projects located in the Binghamton metropolitan
area, participates in long-range corridor and subarea plans, provides traffic engineering services to local
governments through the conduct of the BMTS Local Engineering Assistance Program, leads the
development of the Transportation Improvement Program, and supervises employees responsible for traffic
data collection.

The work is performed under the administrative supervision of the Executive Director of BMTS Central Staff.
Duties include:

+ Conduct of traffic operations studies involving analysis of highway and intersection capacity, geometrics,
and traffic control devices and strategies; and development of recommended alternative solutions.

+  Preparation and review of highway project development reports for the New York State Department of
Transportation for metropolitan area capital projects, including Initial Project Proposals, Project Scoping
reports, Expanded Project Proposals, and Draft Design reports.

+ Participation in long-range corridor and subarea plans, focusing on traffic operations and safety issues

+ Conduct of highway safety investigations and corridor safety assessments on streets and roads under
local jurisdiction, including accident and conflict analysis, development of appropriate countermeasures,
and application of accident reduction techniques.

+ Responsibility for the implementation of the safety management system.

¢+ Review of consultant prepared traffic impact studies for site development, with report to governing
municipality.

+ Preparation of highway and bridge elements of Transportation Improvement Program, including review
of candidate projects, screening and scoring of projects, and determination of project priorities;
development of recommended five year capital program of Federal aid projects.

+ Oversight of collection of data describing the metropolitan area highway network, including traffic
counts, intersection geometrics, signal timings.

+ Participation as an ex-officio member of the City of Binghamton Traffic Board, providing traffic
engineering review and support of board actions.

+ Participation in the NYSDOT Region 9 Site Impact Review Committee.

+ Participation in meetings of local governments and the New York State Department of Transportation,
advising on matters of traffic engineering, including incident management and intelligent transportation
systems.



Review of Maintenance and Protection of Traffic Plans for metropolitan area construction projects.
Review of consultant prepared traffic impact studies for site development, with objective report to
governing municipality.

Analysis of traffic signals, signs, pavement markings, and traffic control schemes.

Participation in meetings of local governments and the New York State Department of Transportation,
advising on matters of traffic engineering, including incident management and intelligent transportation
systems.

Minimum Qualifications:

¢

Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree in civil engineering, traffic engineering, or transportation engineering; or a closely
related field; and a minimum of two years experience in transportation engineering which included
conduct of traffic operations and safety studies, traffic impact studies, or street and highway design; OR

Graduation from a regionally accredited or New York State registered college or university with a
Master's Degree in civil engineering, traffic engineering, or transportation engineering; or a closely
related field; and a minimum of one year experience in transportation engineering which included
conduct of traffic operations and safety studies, traffic impact studies, or street and highway design; OR

Graduation from a regionally accredited or New York State registered college or university with an
Associate's Degree in civil engineering technology, engineering science; or a closely related field; and a
minimum of five years experience in transportation engineering which included conduct of traffic
operations and safety studies, traffic impact studies, or street and highway design.

TITLE: TRANSPORTATION ANALYST [1 position]
Grade: 23 [CSEA] *(2011 Salary Range: ($51,080 - $56,933)

(2012 Salary Range: ($52,612 - $58, 641)

This position is primarily responsible for development, maintenance, and operation of computer models
necessary for the performance of BMTS metropolitan transportation plans, including travel demand/traffic
forecasting model, geographic information systems, and economic analysis. The work is performed under
the administrative supervision of the Executive Director of BMTS Central Staff.

Duties include:

Operation of the Binghamton Regional Traffic Model to produce traffic forecasts necessary for the BMTS
long range plan, and New York State Department of Transportation project development activities.
Maintenance of the Binghamton Regional Traffic Model, including updating of baseline demographic and
travel data, and periodic recalibration to ensure acceptable replication of travel behavior patterns.
Participation in the development and updating of the BMTS long range metropolitan transportation plan,
including data analysis, development and analysis of alternatives, and recommendation of preferred
actions.

Participation as requested by the U.S. Census Bureau in the development of census related
transportation planning data products.

Preparation of corridor and subarea studies, including analysis of congestion, travel demand
management strategies, mode splits, and recommendations for corrective actions.

Development, maintenance, and operation of a geographic information system that is compatible with
the Binghamton Regional Traffic Model; participation in the development of a Broome County
countywide GIS.

Performance of economic analysis of proposed metropolitan area transportation system improvements,
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including modeling the highway user benefits.

+ Advising on the enhancement of computer hardware and software required to perform these tasks.

+ Review of Draft Design Reports and similar project documents prepared by the New York State
Department of Transportation concerning traffic forecasts and systemwide impacts.

+ Presentation of findings and recommendations to agency staff and/or officials of local, State, and Federal
governments and authorities.

Minimum Qualifications:

MINIMUM QUALIFICATIONS:

+ Graduation from a regionally accredited college or university or one accredited by the New York State
Board of Regents to grant degrees with a Bachelor's Degree in transportation planning, transportation
engineering or closely related field and two years of transportation planning experience which shall have
involved travel forecasting, operating a computer-based travel demand model and the use of Geographic
Information System software (GIS); OR

+ Graduation from a regionally accredited college or university or one accredited by the New York State
Board of Regents to grant degrees with a Bachelor's Degree in economics, geography, government,
public administration, statistics or closely related field and three years of experience in transportation
planning which shall have involved travel forecasting, operating a computer-based travel demand model
and the use of Geographic Information System software (GIS); OR

¢+ An equivalent combination of training and experience as defined by the limits above.

TITLE: SENIOR TRANSPORTATION PLANNER [2 positions]
Grade: 21 [CSEA] *(2011 Salary Range: $45,662 -$51,393)
(2012 Salary Range: $47,032-$52,935)

These positions are responsible for much of the primary planning functions of BMTS, especially those across
the range of modes of transportation. They develop plans for transit, freight, bicycle, and pedestrian
movement. They lead corridor and subarea studies, utilizing the expertise of the traffic engineer and
transportation analyst, and are key participants in the periodic update of the BMTS long range transportation
plan.

Duties include:

+  Preparation of transportation planning reports.

+ Performance of research and data collection as necessary to prepare assigned reports.

+ Participation in the data collection and maintenance phases of the BMTS Transportation Infrastructure
Management System.

+ Participation in the development and periodic updating of the Transit Plan of the BMTS long range
metropolitan transportation plan, including operational and financial forecasts of transit operations and
recommendations on policy issues.

¢+ Collection of operating and financial statistics from the Broome and Tioga Counties public transit
systems.

+  Participation, with staff of the Broome County Department of Public Transportation and Tioga County
Public Transit, in the development of the Transit Element of the Federal aid Transportation Improvement
Program.

+ Participation in the planning and implementation activities related to the Pedestrian and Bicycle Plan of
the BMTS long range plan.

+  Staff liaison to the BMTS Pedestrian and Bicycle Advisory Committee.

+  Collection of demographic data used in the BMTS long range metropolitan transportation plan.

Minimum Qualifications:



Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree in urban, regional, or transportation planning; civil engineering or transportation
engineering; or a closely related field; and a minimum of two years experience in transportation
planning or modeling; OR

Graduation from a regionally accredited or New York State registered college or university with a
Master's Degree in urban, regional, or transportation planning; civil engineering or transportation
engineering; or a closely related field; and a minimum of one year experience in transportation planning;
OR

Graduation from a regionally accredited or New York State registered college or university with a
Bachelor's Degree or higher in economics, public administration, geography, or computer science; or a
closely related field; and a minimum of three years experience in transportation planning.

TITLE: ACCOUNT CLERK [PART-TIME]
Grade: 7 (CSEA) *(2011 Salary Range: $22,680 - $25,527)

(2012 Salary Range: $23,361 - $26,293)

Primary responsibilities of this position include clerical duties, including maintaining grant and related
financial records; and receptionist duties. The work is performed under the direct supervision of the Director
of BMTS Central Staff. The position is part-time (19.75 hours/week).

Duties include:

* & & o o o o

Preparation of payroll reports based on staff timesheets.

Preparation of purchase requisitions and claim vouchers; verifies eligibility of payment and accuracy of
information; verifies all codes and calculations on documents.

Maintenance of cash disbursements and cash receipts ledgers, including posting.

Reconciliation of ledgers to Broome County ERP accounts on a monthly basis.

Preparation of quarterly Federal grant claims for review by Director; submission of approved claims for
payment.

Preparation of annual Federal grant reconciliation and closeout for review by Director.

Preparation of quarterly progress reports for grant agencies.

Preparation of correspondence, reports, forms.

Maintenance of mailing lists and production of mailing labels.

Maintenance of files of all financial records

Maintenance of files of BMTS documents

Answering telephone and greeting visitors.

Minimum Qualifications:

¢

Graduation from high school (or possession of an equivalency diploma) and one year of clerical
experience which must have included six months experience in financial record keeping; OR

Graduation from high school (or possession of an equivalency diploma), including or supplemented by
coursework in accounting or bookkeeping; OR

Two years clerical experience which must have included six months experience in financial record
keeping; OR

An equivalent combination of training and experience.

*(Salary Ranges represent minimum salary of the grades)



C. FINANCIAL CERTIFICATION

Adoption of the Staffing Plan is contingent upon certification of the availability of adequate Federal Highway
Administration PL funds and Federal Transit Administration 85303 funds to support salaries, fringe benefits,
and overhead expense. Personal service costs are based on contractual agreements, all of which are in place
through 2014. Fringe benefit expense is based on the Broome County 2011 budget preparation instructions,
with projected increases for the first quarter of 2012. Estimated overhead expense is based on the historical

ratio of overhead to direct wages.

Statement of available funds:

FTA 85303 2011-2012 Allocation $84,076

Unexpended balance (est) $40,000

TOTAL 85303 AVAILABLE $124,076
FHWA PL 2011-2012 Allocation $445,499

Unprogrammed and Unexpended balance (est) $619,455

TOTAL FHWA-PL AVAILABLE $1,064,954
TOTAL FUNDS AVAILABLE FOR PROGRAMMING $1,189,030
TOTAL FUNDS PROGRAMMED, 2010-2011 UPWP $ 567,765




